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Al & Automation - Capability Statement - 2026

Weigh Anchor is a Service-Disabled Veteran-Owned Small Business. We engineer and automate the
systems that run the built environment, delivering workflow automation, business process
engineering, and Al implementation for organizations whose operations have to work.

Workflow Automation

Manual to automated. Dashboards, reporting, workflow design, and system integration built around how your team
works.

Al Implementation

Al deployed where it earns its place. We start with process and automation, then layer Al only where determinism
isn't enough.

Business Process Engineering
Map how work flows, identify bottlenecks, design better systems. Software-agnostic.

Construction Technology

Digital project controls, automated reporting, and field-to-office integrations for construction operations.

Change Management
Training, documentation, and adoption support. Your team owns what we build.

Enterprise Automation Embedded team delivering 100+ automations per project for a Fortune

500 client. Workflow design, dashboards, and predictive analytics.
Enterprise Software EHSS platform consolidation for a global pharmaceutical company.
Chemical inventory system migration, license audit, user access redesign,
and staff training across multiple sites.
Al Tools Built and operate the #1 ranked construction GPT in the ChatGPT store,
~30,000 users.

Construction &
Infrastructure

40+ construction projects managed across remote and rural communities
for a federal client. Program development, project controls, and strategic
use of technology as a force multiplier.

Program Development Procurement program standup, process design, and construction

management operations across Pacific territories.
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Custom Computer
Programming

Computing Infrastructure

Commercial/Institutional
Building
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Mgmt Consulting

Other Mgmt Consulting

Scientific/Technical
Consulting

SDVOSB Service-Disabled Veteran-Owned

Small Business

MBE Minority Business Enterprise
King County SCS Small Contractor &

Supplier

Bellevue, WA

info@weighanchor.com

We engineer and automate the systems that run the buift environment.

weighanchor.com




